


























I am really pleased to be able to provide 
my 2024 report, my first full calendar 
year as CEO of Adventure Patch.  Being 
here for the full calendar year has 
allowed me to see the annual lifecycle of 
the organisation and the rhythm of an 
early childhood education and care 
provider.
The year commenced with Adventure 
Patch forecasting a small operating 
deficit, which I am pleased to note that 
by the end of the year had turned into an 
operating surplus.  The operations team 
did a marvellous job in monitoring costs 
and were able to adjust throughout the 
year so that staffing reflected children’s 
enrolments. Enrolments in Long Day Care 
and Family Day Care were very 
consistent throughout the year.  On the 
other hand, Outside School Hours Care 
had a slower start with Vacation Care 
numbers lower than expected.  
Pleasingly, this trend reversed as the year 
progressed and enrolments returned to 
where we expected by the end of the 
year.
2024 saw the Board approve the new 
Adventure Patch Strategic Plan 
2024-2027.  This was a significant 
milestone for the organisation and sees 
our focus fall into three pillars and 12 
strategic actions.
The plan is deliberately understated in its 
approach as this needs to be a period of 
consolidation for Adventure Patch, having 
grown quickly in recent years.  There is a 
real need for the organisation to catch 
up with itself, particularly at a time when 
there continues to be a shortage of staff 
in the industry.  We have used 2024 to 
introduce or renew some key corporate 
initiatives, being a new fit for purpose 

During the year, our Family Day Care 
scheme and Mountain View Long Day 
Care centre were both reassessed by the 
Regulator as Meeting the National Quality 
Standard and also achieving some 
exceeding themes within this. These are 
significant milestones, and I am proud of 
both teams for this achievement.

The year saw significant changes in 
membership of the Board and a change in 
Chairperson, from Ashleigh Thompson to 
Fiona Felmingham.  Both Ashleigh and 
Fiona have offered great support to me in 
my role as CEO and have always been 
available at short notice, no matter how 
big or small the issue may have been.  
Ashleigh, thank you for your thoughtful 
leadership.  We are looking forward to 
continuing to learn from Fiona and her 
significant corporate governance 
experience.

Work Health and Safety management 
system, a Risk Management Framework, 
an integrated Corporate Risk Register 
and Fraud and Corruption Control 
Framework.



2024 presented some key challenges 
and many opportunities for us to improve 
what we do. It is certainly not always 
smooth sailing in the sector, as we 
continued to grapple with staff shortages 
- although I should note this did start to 
settle towards the end of the year. The 
flow-on effect of constantly needing staff 
is significant and at times, has really 
challenged us and our processes.  I want 
to acknowledge the Executive 
Leadership Team for the hard work they 
have undertaken during the year, not only 
in this regard and their respective areas 
of leadership, but just as importantly, the 
role of the Executive Leadership Team 
itself and what it means to be a leader 
at Adventure Patch.  This has meant that 
we have had many authentic and at 
times challenging conversations as we 
have continued to build a leadership 
team that is able to take Adventure 
Patch forward. As CEO, it has been a 
very rewarding experience to lead these 
discussions and be part of the ‘rumble’ of 
building an executive leadership team 
truly committed to the education and 
care of children.  I would like to thank 
Scott, Malcolm, Rolfe, Karen, Lindy and 
Megan for being open to new ways of 
working and their own personal growth 
journeys.

During 2024, we farewelled Adam 
Buchmasser as Outside School Hours 
Care Manager and welcomed Megan 
Thomas into the role. Megan had 
previously been the Assistant Manager, 
and it has been really rewarding to 
watch her grow in the role and be 
prepared to tackle things head on.

We continued to examine what we do and 
why we do it.  This thinking led us to the 
difficult decision to close our smaller 
OSHC services at Dunalley, Campania 
and Lilydale.  While we were torn about 
potentially leaving these communities 
without an OSHC option, we had to face 
the reality that these services were 
unlikely to be sustainable for Adventure 
Patch and potentially compromise our 
ability to offer quality care at our other 
services.  However, importantly, we 
continued to look for new opportunities 
and as a result, we have partnered with 
the Tamar Valley Steiner School to open a 
new pre-kindergarten and Outside School 
Hours Care service.



On a bigger stage, we saw the 
announcement by the Federal 
Government of the grant-funded Worker 
Retention Payment.  This is a 15% wage 
increase for ECEC workers over a 
two-year period commencing in 
December 2024.  The funding is optional, 
and it is up to individual providers 
whether they would apply for the grant 
funding.  A�er careful consideration with 
the Board and the Executive Leadership 
Team, we resolved to proceed, which in 
the first instance required Adventure 
Patch to have an enterprise agreement 
in place.   I wish to acknowledge Rolfe 
Brimfield, our People and Culture 
Manager, for his transparent and timely 
stewardship of this process.  This meant 
we were able to keep staff and the 
United Workers Union informed every 
step of the way, resulting in an almost 
unanimous ‘yes’ vote and completion of 
the bargaining process quickly to allow 
for our application for the Worker 
Retention Payment.

In closing, I would like to thank all Board 
members for their commitment to 
ensuring the responsible governance of 
the organisation.  It is a significant 
undertaking and the organisation asks 
much of them.  I would like to thank all 
educators and support staff for their 
tireless efforts, for without them, our 
community would not have a proud 
Tasmanian not-for-profit organisation 
and a key piece of social infrastructure 
that supports over 2000 families across 
Tasmania.


















































